
DRAFT  - QUESTIONS FOR THE YOUTH SERVICE INCLUSION MANAGER (AYTEN KIANI) 

 
1. Can you briefly explain your role? 
 
2. The Government believes that good information sharing is the key to successful 

collaborative working and early intervention to help children and young people at risk 
of poor outcomes: Does the Service use any information from the Community Safety 
Strategy in order to plan diversionary activities for young people at risk of reoffending? 
For example is this information used to target specific age groups; gender or target 
services in specific areas across the borough? 

 
3. Do you think the partnership arrangements are working effectively? How do you 

involve voluntary groups? 
 
4. Can you identify any gaps or shortcomings in current partnership working? What 

strategies are in place to ensure that partnership working is continuously improved? 
 
5. Can you give examples of effective strategies or initiatives currently used by the 

Service in reducing youth reoffending? Are these initiatives sustainable? If not, what 
in your opinion is needed to ensure sustainability? 

 
6. Do you work with other agencies to in order to consult young people and involve them 

in terms of developing solutions to crime and reoffending? 
 
7. Do you work with other Local Authorities with similar problems to Haringey in terms of 

working incorporation by sharing ideas, information, or exchange programmes? 
 
8. What more do you think the Council can do corporately to raise awareness and 

develop solutions to youth crime? 
 
9. Are you satisfied with the level of take-up by young people of the services available? 

Can you identify groups of young people who are not fully engaged with diversionary 
activities? How do you intend to address the problems? 

 
 
 


